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DATA PLATFORM MODERNISATION

Migrate to a modern cloud
data platform

Performance and cost benefits with managed risk, on
Snowflake or Databricks.

4 Elite Phased

phase method Snowflake Service Partner waves, not big-bang
From: legacy platform To: modern cloud data platform
Fixed capacity, over-provisioned ahead of demand. Elastic compute that scales with the workload.
Storage and compute coupled; jobs contend. Storage and compute separated; no contention.
Capacity licensing that is hard to attribute. Consumption pricing you can tag and govern.
Data shared via copies and extracts. Governed in-place sharing and marketplace access.
How we migrate Why LEIT

® Assess the legacy estate, dependencies, and ® Elite-partner delivery - Snowflake Service Partner

cutover risk. Elite.
® Design the target architecture and a phased plan. ® Optional FDA/FDE discovery scopes the migration

. . . . against quantified friction.
® Migrate in phased waves with execution support.

o ® Routes on to FinOps and Data Care Pack run-state.
® Optimise performance and cost once workloads land.

Book a discovery conversation

leit-data.com/data-platform-delivery
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