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AGENTIC SDLC PROCESS

Scale agentic delivery
without the coordination
tax

For delivery leads and program sponsors: agentic engineering
stalls when every session starts from scratch. LEIT keeps
backlog, docs, and code in sync with governed execution.

Faster Higher Lower
slice startup first-pass success coordination overhead
1 Catalog state 2 Readiness gates
A typed catalog graph is the system of record and Humans approve before expensive agent runs;
auto-populates prompts. orchestrator stops on gaps.
3 Single-flight dispatch 4 Synced backlog
One component is built at a time, verified before the Jira and Confluence regenerate as projections from
next. catalog state.
Why LEIT

® Stop wasting agent runs on guessed scope - governed execution with human-in-the-loop controls.
® No lock-in to one agent tool - portable across Cursor, Factory, and Claude Code.

® Release-grade controls by default - audit trail and gates aligned to DataOps / CI-CD.

Run a pilot slice end-to-end

www.leit-data.com/sdl-automation
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