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PLATFORM ASSESSMENT - DISCOVERY TO ROADMAP

Evidence-backed platform

assessment

Transcript-first assessment, from interviews to

executive-ready outputs.

8 4

stage pipeline, Ingest to Publish design tracks

1 Business Focus Pack

Executive-ready assessment of business priorities and
friction.

3 Friction and ROI roadmap

Friction calculations and a prioritised, ROI-aligned
roadmap.

Why LEIT

100%

findings traced to source

2 Technical Catalog

Structured technical findings across environment,
layers, security, governance.

4 Evidence appendix

Every finding linked back to its source evidence.

® Transcript-first evidence, grounded in interviews and source artifacts.

® Repeatable artifact pipeline with decision-grade outputs, not a tooling demo.

® Routes into delivery - priorities flow to the Business Value Accelerator.

Book an executive walkthrough

www.leit-data.com
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