
F D A / F D E  D I S C O V E R Y  S P R I N T

Turn friction into a
quantified investment
roadmap
Paired architect and engineer discovery that exposes

business friction, delivery waste, and a build-ready

platform plan.

3-4 wk
to a prioritised roadmap

2
parallel tracks: FDA and FDE

ROI
aligned priorities

Step 1 - FDA (Business track)

Business-side architect who surfaces process, data,

and ownership friction with stakeholders.

Phase 1 - 3-4 weeks (parallel).

Step 2 - FDE (Delivery track)

Engineering lead who quantifies CI/CD, infrastructure,

and pipeline constraints from your delivery stack.

Phase 1 - 3-4 weeks (parallel).

What you get

Evidence-based issue list scored by hours x cost x frequency.

Prioritised roadmap mapped to routes-to-live and LEIT capabilities.

Route-to-live blueprint and platform design decisions.

Executive readout with steering-committee-ready options.

Book a 3-4 week FDA/FDE discovery sprint

leit-data.com/fda-fde
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